CMEA

PINELLAS COUNTY MUSIC
EDUCATORS ASSOCIATION

PCMEA Board Meeting Agenda
Monday April 7, 2025 | 5:00 PM

The mission of the Pinellas County Music Educators Association is to support and promote
professional growth and to advocate for quality music education to foster highest student
achievement in music.

In Attendance — A. Spencer, C. Marr, J. Heller, D. Suarez, B. Duffy, K. Bates, C. Mullholand, R.
Chambers, G. Madrinan, S. McNaughton, K. LaRose, A. Turcott, S. Hofschneider

Called to Order — 5:00pm

1. Approval of the Minutes Marr
Motion to approve — G. Madrinan

2md _ D. Suarez

Motion PASSES

2. Treasurer’s Report LaRose/McNaughton
e Accounts Receivable
e Not really an update
e Everything calm for March, not much for All County
o Guitar and Jazz coming up on April 9", tickets available online
o LaRose will get the cash box to whoever needs it by tomorrow
e Account Payable
e Spent a little more
e Big chunk of money was Parking at the Mahffey
e Deposited $900 cash deposit
e Mar start: $53,331.54
e Mar deposit: $2,503.90
e Mar spent:  $3,262.69
e Mar finish:  $52,572.75

3. Supervisor’s Report Spencer
e Related to the Arts seal, Visual arts had a meeting to address questions
e Performing Arts will do it eventually, once All County’s are over
e Communicate with your kids to give them the website to apply
e Moving from ASANA (project management software) to a cheaper software that is not

as good but hey, what can we do?
e General School District — Heightened anxiety, unit allocations, is my job safe?
o Encouraging you to air on the side of reach out and ask questions rather than
create your own reality.
o Ajori wants to be bombarded with questions if you have them



o Elementary Music — BIG CHANGE - for the most part, if your school has PreK,
you’re covering music for those classes.

o Ifthere are still openings, heavily encouraged to fill those things with other
music experiences for you all which is different than “hey go push in and do
reading interventions.” Principals will push back against that if it hasn’t
happened already.

o Secondary — for the most part things are “stable”, a little harder to make
generalized statements, more site by site.

4. All County

Marr

e QGuitar/Jazz - Food: Pizza provided for both groups this year (within budget)

Wednesday, April 9t

e New coordinators for 2025/26 school year

O O O O

5. Old Business

Elementary all set — D. Martinez Cooley, Tyler Poulson, Brian

Middle School Chorus — OPEN

Middle School Band — Josette Harris

HS Chorus — Maya Berrios and Gabe Irrizary (I spelled that wrong and I
am so sorry)

HS Band — Jake Provino and Austin Blount

Marr

e End of Year Banquet

o

o

o

Save the Date sent out
o “Camp meets Bougee”
o May 10" at The Estate
Catering/Music ideas?
o C. Marr and Amber will pick out the Caterer
o Honor Jeanne Reynolds winners at their Spring Concert rather than
at the Banquet
Ticket sales should be online eventually, K. LaRose will work out soon

e Social Media Hofschneider

o

o O O O

6. New Business

Advertise end of year banquet

Honorarium winners announced

Teacher of the Year spotlights (after nominations are submitted)
Weekly posts, Spring Concert Posts, etc.

Email her to give pictures that are relevant for the PCMEA socials

Duffy/Marr

e Awards Update

Nominations are due FRIDAY, April 11%

e Scholarship winners selected (thank you, Scholarship Committee members: M.
Lattimer, R. Chambers, S. McNaughton, A. Turcott, J. Reynolds)

Scholarship committee was FLAWLESS, congratulations! Thank you!
Promote more in the fall to the High School teachers, actively encourage
their kids to apply

Would it be helpful to have a handout or QR code/Screenshot for teachers
to post to their kids? YES!

e Honorariums
o Blair Duffy - $100 Virtual Sing! Dance! Play! Summer Symposium

e Motion PASSES unanimously



o Joe Sipiora - $200 USF Band Directors' Symposium
e Motion PASSES unanimously
e Board expectations for next year (including participating in monthly meetings)
o Please see PCMEA Bylaws page 6/7 and make sure you’re able to commit
to the responsibilities that go along with the position
e Form survey to rank preferred times for 2025-2026
e Summer meeting date?
o June2™

7. Adjournment Marr
Motion to adjourn — C. Marr

2" _D. Suarez

Motion PASSES

Meeting adjourned — 5:30pm

Next meeting: May 5, 2025



