CMEA

PINELLAS COUNTY MUSIC
EDUCATORS ASSOCIATION

PCMEA Board Meeting Agenda
Monday, November 10, 2025 | 5 PM
Virtual Teams Meeting

The mission of the Pinellas County Music Educators Association is to support and promote professional growth and to
advocate for quality music education in order to foster highest student achievement in music.

In attendance — C. Marr, A. Spencer, J. Heller, B. Duffy, K. Bates, C. Mullholland, S. Hofschneider, N. Warren.
C. Deleu, D. Suarez, J. Provino, M. Lattimer, M. Berrios, S. McNaughton, G. Madrinan (late), C. Shortt, M.
Stratton

1. Call to Order/Approval of the Minutes Marr
e 5:0lpm
e  Welcome Clayton Deleu! No speech prepared, already on a bad foot.
e Motion to approve — K. Bates
i 2" M. Lattimer
it Motion PASSES

2. Supervisor Report Spencer

e Congrats on our first All County Performance!

e Kudos to everyone involved

e Christine being MC is great. The script is like a... guideline. “It’s terrifying, bro”

e C(Creative difference with the financial department in the Admin building

e Ajori and Jasmine will start reaching out to Clinicians soon. Working through things in the
background. Made new friends along the way and that is what is most important.

e HELP JOEL WITH EXPERIENCE PCS ON DECEMBER 6™ AT CLEARWATER HIGH

e Need a PCMEA Rep to be a part of A.C.E

e FMEA PodCast Link: https://creators.spotify.com/pod/profile/fl-music-ed/episodes/From-the-
Page-to-the-Podium-e3ap64k

3. Treasurers Report McNaughton
e QOct start: $38,795.20

Oct deposit: $105.26

Oct spent:  $0

Oct finish: $38,900.46

Started October off “easy” *knocks on wood*

Payment to Ruth Eckerd Hall will go through on November

4.  All-County Updates All-County Coordinators
e FElementary — T. Polston


https://creators.spotify.com/pod/profile/fl-music-ed/episodes/From-the-Page-to-the-Podium-e3ap64k
https://creators.spotify.com/pod/profile/fl-music-ed/episodes/From-the-Page-to-the-Podium-e3ap64k

o Read thru went well
o Chorus packets being sent out
o No lunch/snack options?
= Can time be built in for a breakfast or snack option provided by PCMEA
= Ajori will pull up the flow of the day and start an email chain to get that figured
out.
e MS Chorus Feedback — C. Shortt
o “There were laughs. There were tears. It was beautiful” — C. Marr
o Feedback
= A lot of it had to do with the Tenor Bass Chorus, structure
= 2 part or Unison, maybe an SAB All County Choir for MS
* Timeline, streamlined. Potentially late Spring?
e HS Chorus Feedback — M. Berrios
o Went really fantastically!
The best our SATB has sounded in years, thanks to the repertoire
o Teacher that knew how to teach pitch and rhythm came in and worked with the group
o Feedback/Requests:
= Student tripped on wires in front of everyone, lights need to be on? Safety issues
for the future
= Positive feedback overall
» Biggest feedback — restructure the voicing of our choirs
e Tenor/Basses aren’t as strong compared to Soprano/Alto — Part
independence
e Tenor/Bass “Opportunity”
» Having a concert in November is “too early for the planning process to be
completely organized”
e Can we push it to a later date? Start the planning process earlier, i.e. date,
clinician, site, etc.
* Paying instrumentalists
e Discussion on making it a byline in the budget, as it comes?
o Getting information for those requests earlier to plan
e MS Band Update — N. Warren & J. Harris
o Things are looking great
o Dr. Victoria Warnett and Dr. Brandon Meeks, clinicians
* Rep is picked and in folders ready to go!
= Auditions next Wednesday
= Just shy of 300 MS Students auditioning, huge uptick from last year
= Schedule was sent to teachers Sunday 11/09, times not official yet
* Food has been ordered for judges
= Rehearsals scheduled for January, spaces acquired
= “Gucci”
» January 24%
e HS Band Update — J. Provino
o Phone a friend, teams stopped working
* Meeting tomorrow to set schedule
* [’m sure more things were said but no one could hear them
e Strings/Orchestra



Auditions next week

Times released today, 11/10/2025
Rehearsals 7-9 of January for MS
Performance, end of January

o O O O

5. Social Media Update Hofschneider
o  Weekly events
e Got 7 likes!
e Tongue twisters with Christine Marr! No inappropriate words were said...

6. Old Business Marr
e PCMEA website — still working on publishing/editing issues

7. New Business Marr
e Banquet Date/Location
o The Estate in Clearwater
o Trying to set the date earlier?
e All-County Teacher accompaniment pay discussion
¢ Honorarium/Mini-Grant Requests - $500 Hernan Pineda, attend training for International Choral
Composers Institute in NC — received one last year
o Motion to TABLE — J. Heller, 2" D. Suarez
o Once training is completed, must share what you’ve learned — either with the Board or at DWT,
slide deck/Canva/PowerPoint

8. Adjournment at 5:48pm Marr
e Motion to Adjourn — D. Suarez, 2™ B. Duffy — Motion PASSES

Next meeting: MONDAY 12/1/2025 V(@ 5pm Virtual Teams Meeting - invite coordinators



