CMEA

PINELLAS COUNTY MUSIC
EDUCATORS ASSOCIATION

Minutes for Summer Workshop
Monday, June 2, 2025
Creative Pinellas Largo
9am - 3pm

The mission of the Pinellas County Music Educators Association is to support and promote professional growth
and to advocate for quality music education to foster highest student achievement in music.

In Attendance — C. Marr, A. Spencer, J. Heller, K. LaRose, R. Chambers, B. Duffy, M. Stratton,
S. McNaughton, A. Gee, S. Hofschneider, D. Suarez, K. Bates

MOTION - VOTE
ATTENTION
CHANGE

1. Call to Order @ 9:16am Marr

2. Introductions Marr
e New board member introduction
o Michelle Stratton — Woodlawn — Elem. South County Rep
o Sara Hofschneider — Fuguitt - Social Media
e Approval of the latest Minutes
o Motion to APPROVE — S. McNaughton
o 2" _R. Chambers
o Motion PASSES

3. Reflecting, Review Mission, Goals Marr

e Reflecting and Celebrating Last Year
o Vision Statement
o Correcting the HORRIBLE hand position of the trumpet player used in the slide
o Carwise Middle retention of Elementary students
o Articulation Concerts
o Ignite Choir

e Mission Statement Review

[ ]

4. Treasurers Report LaRose/McNaughton
e Current Financial Status
o Reminder — you must be a member of PCMEA to receive reimbursement
o [I%year teachers do NOT have to pay
o Budget meeting —
= Saved money on Elem. Lunches, Mixing Jazz and Guitar Concert
* Most Mini Grants have been used — 2.5 grants left over

e However, most recipients have not encumbered their money yet
* Beginning Balance May — $53,535.81



* Deposit — $570.07
= Spent— $8,125.58
= End Balance — $45,980.30

2024-2025 Honorariums Awarded
2025-2026 Budget Discussion and Review
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Total proposed $33701.50
New line item added for PCMEA shirts
Potential change of Donuts and Coffee for DWT
Jazz Venue budget ($900) — too low, significantly different
» $5,000 for Largo Cultural Center
New Line Item — Summer budget meeting
Ruth Eckerd venue cost going up?
Finding Community Partners for EOY Banquet costs
= Alleviate cost for PCMEA members
Ticket cost for parents — ONE ticket for family member per child
= Through Title 1? Music Teacher request? Utilizing School Resources
first?
= Raising ticket prices? Last ticket raise was 2022
= Title Sponsors for All County Concerts/Venue? Tier system
= [ABEEEE - raising ticket prices pending Banquet sponsor, amend budget
accordingly
MOTION — Motion to approve providing ONE COMP TICKET for all students
involved in All County — D. Suarez
= 21 _ B, Duffy
= MOTION PASSES to add to Budget
Incentive to serve on PCMEA Board - DISCUSSION
= Create a line item for Board stipend? Mileage? Comp Time? Component
Points? PCMEA Membership Dues? Banquet Ticket?
MOTION — Amend bylaws to state PCMEA membership board to participate in
80% of their required duties to have PCMEA Dues and Banquet Ticket covered.
= MOTION - J. Heller
= 27 _R. Chambers
= MOTION PASSES

2025-2026 Budget Discussion and Approval

@)

Motion to APPROVE 2025-2026 BUDGET —
= Motion — B. Duffy
= 2nd_ K. Bates
=  Motion PASSES

Procedure Reminders:

@)
@)
@)

Reimbursement Form
Tax Exempt Form
Use of OneDrive Folder for Receipts/Deposits

5. Supervisor Report Spencer
Referendum Passes, relatively high but lower than the last vote in 2020
Met with Referendum Cmt., raise of funds for next year, advocacy

Spoke with ACE on staying on top of the language that the ballot says
Philosophically not supplanting the committee and the language writers

@)

Looking at things that were already paid for using different funds

New teachers understanding language of the Referendum


https://pinellascountyschools-my.sharepoint.com/personal/turcotta_pcsb_org/_layouts/15/onedrive.aspx?login_hint=turcotta%40pcsb.org&id=%2Fpersonal%2Fturcotta_pcsb_org%2FDocuments%2FPCMEA+2023-2024%2FAccounts+Payable+2023-2024%2FPinellas+County+Music+Educators+Association+Reimbursement+Form.pdf&parent=%2Fpersonal%2Fturcotta_pcsb_org%2FDocuments%2FPCMEA+2023-2024%2FAccounts+Payable+2023-2024
https://pinellascountyschools-my.sharepoint.com/personal/turcotta_pcsb_org/_layouts/15/onedrive.aspx?login_hint=TURCOTTA%40pcsb%2Eorg&id=%2Fpersonal%2Fturcotta%5Fpcsb%5Forg%2FDocuments%2FPCMEA%202023%2D2024%2FAccounts%20Payable%202023%2D2024%2FCertificate%20of%20Exemption%2003312021%5F03312026%20%2Epdf&parent=%2Fpersonal%2Fturcotta%5Fpcsb%5Forg%2FDocuments%2FPCMEA%202023%2D2024%2FAccounts%20Payable%202023%2D2024
https://pinellascountyschools-my.sharepoint.com/personal/turcotta_pcsb_org/_layouts/15/onedrive.aspx?login_hint=turcotta%40pcsb.org&id=%2Fpersonal%2Fturcotta_pcsb_org%2FDocuments%2FPCMEA+2023-2024%2FAccounts+Payable+2023-2024%2FUploaded+Reimbursement+Forms+and+Receipts&view=0

o Is there a list of who is requesting and receiving funds from referendum?
o YES —located in the database
o DWT advocate on Referendum funds being used for Reading Push In, etc.
o Between 750,000 (performing) and 900,000 (visual arts)
o On Database (Future) — application for an ARTS Club or MUSIC Club to request
funding with District Strategic Plan
» Working to revamp Awards ceremonies and processes for performances
o Repository of options, recordings

6. Old Business Marr
e Banquet reflection
o What went well? What needs work?
= Food was great!
=  Venue was pretty
= “DJ was hot!”
e Agreement from others
* Dancing? Casual entertainment
= Too fancy? Less formal?
= Morale Issues?
= Pushing information out earlier, DWT date?
e New logo - thanks for your input
e Meeting Schedule
o 1% Monday of the month at 4:30pm, 80% participation (10 total meetings)
* Pending holidays, 2" Monday
e Social Media Update
o Teacher Spot Lights
o Any ideas, please text or email Sara Hofschneider
o Content Submission Form

7. New Business
e DWT Planning (Aug 5 - John Hopkins Middle) Marr
o Food
o Membership
o New teacher gifts
o General membership meeting

e All County Processes and Procedures

o 2025/26 All-County Coordinators
= Elementary- Tyler Polston, Brian Scott & David Martinez-Cooley
= MS Band - Nicole Warren & Jordan Harris
= HS Band - Austin Blount & Jake Provino
= MS Chorus - Keaton LaRose & Corey Shortt
= HS Chorus - Maya Berrios & Gabe Irizarry
= Orchestra - Toni Depass (EL), Amarie McDuffie & Melissa Wight
= QGuitar - Joe Sipiora
= Jazz — Vacant

o Handbook review

o New process, website updates
= Add “connection time” with teachers and students

e Allow for snack — provided by PCMEA?

= Conductor Contact sheet/Schedule provided from Coordinators



o Fiscal responsibility
= Please only spend money that is budgeted
= Use Tax Exempt form
= Coordinator duties/checklist

2025/26 Meeting Schedule
o Every first Monday of the month @ 4:30pm
o 80% participation required (emergencies do happen)
o Ifthere is a holiday/no school, we will do the 2™ Monday of the month instead

Directors and Officers Insurance (D&O Insurance)?
o Corporate Sponsorships — mismanagement of funds, etc.
o Get quotes — pending sponsorships —- TABELED

Student scholarship process and reflection
o Thank you, scholarship review committee
o Present award at school venue, not banquet
o Student Composition Competition?
= More promotion of this
* Find a new Rep to Spearhead this

Teacher of the Year Reflection

o TOY process revamp
= Rubric — point system
* Mid-January — Nominations Requested
= Beg-February — Primary Vote - BOARD VOTE
= End-February — General elections with top Candidates
= March — Winners Announced

o Trying to solve — popularity contest

o Years Teaching Total vs Years Teaching In-County
= Rookie - > 3 years
= TOY -5 years or more

Honorariums — no new requests

8. Adjournment Marr
Motion to adjourn — D. Suarez

2nd K. LaRose

Motion PASSES

Next meeting: Monday, 8/4/25 @ 4:30pm via Teams

Have a great summer! ©



