CMEA

PINELLAS COUNTY MUSIC
EDUCATORS ASSOCIATION

PCMEA Board Meeting Agenda
Tuesday, September 8, 2025 | 4:30 PM
Virtual Teams Meeting

The mission of the Pinellas County Music Educators Association is to support and promote professional growth and to
advocate for quality music education to foster highest student achievement in music.

In attendance — C. Marr, J. Heller, K. Bates, S. McNaughton, C. Shortt, C. Mullholand, G. Madrinan, R.
Chambers, S. Hofschneider, M. Berrios, B. Duffy, K. LaRose, A. Spencer, M. Stratton, T. Polston, D. Suarez

Meeting called to Order at 4:32pm
1. Approval of the Minutes Marr
1 Motion to approve — G. Madrinan
ii 2" K. LaRose
iii MOTION PASSES

2.  Treasurer Report LaRose/McNaughton

August start: $39,935.87

Aug deposit: $540.70 — membership dues

Aug spent:  $1,441.62 — DWT and New Teacher gifts
Aug finish:  $39,034.95

Consider for next year the amount of food purchased because of excess leftovers each year.

3. Supervisor Report Spencer

e Things are going!

e Alot of all county processes and pieces of the puzzle is coming together

e Communication is going well

e All music for middle school is in

e Last pieces for High School are coming in this week

e FElementary — Spark Clubs are starting up for many schools very soon

e No “major” things will affect us at this time — looking at potential PD, Conferences, etc.
are on the negotiating block. Looking at adjustments

e Small challenge being worked through — Elementary Music — Staffing — “Light Hiring
Freeze” for El. Music and Art for the year



If someone wants to quit or retire, small hurdle we will need to work through
NO. ONE. QUIT.

4.  All County Updates Marr/Coordinators
e Elementary Coordinator, Tyler Polston & Kate Bates

o
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Clinicians — All Conductors and Clinicians are lined up!
= Maya Berrios - Choral Conductor!
= Jeff Hansen — Orff
» Kyla Nower (Bailey) — World Drumming
= Japologize if | spelled your names wrong
Repertoire
Rehearsals/student allotment procedure
= | student for every 10 enrolled in Chorus
= Chorus is getting really large on stage — basing it on units for the school? Units
for just 5" grade chorus? Looking for change in the plan/procedure that’s easy to
follow
» Look at enrollment numbers, run by the board, then to the general population

e MS Chorus Coordinators, Corey Shortt & Keaton LaRose
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Clinician
» SSA & TB Conductors have been secured
Repertoire (chosen and currently being vetted)
Audition Recordings due Sept19... EXTENDED to the 26!
= Canvas pages have been updated
Rehearsals @ Largo Middle: 10/20, 10/22, 10/27, 10/29
= Duty Plan will be sent out soon with responsibilities
Dress/Rehearsal Concert, 11/3 @ REH
Food — someone named “Amelia” will take care of it

e HS Chorus Coordinators, Maya Berrios and Gabe Irizarry

o Clinician
* Working on securing Pianist
* Scanned and passed out WAY in advance this year (Trying)
o Repertoire
= A LOT of instruments needed for SATB Choir
e All the percussion!
o Audition Recordings
* Closed last Wednesday
* 93 submissions
* 96 nominations for SATB Choir
o Rehearsals (@ Largo High: 10/8, 10/15, 10/22, 10/29
o Dress/Rehearsal Concert, 11/3 (@ REH
5. Social Media Update Hofschneider

e Teacher of the Year posts/Teacher spotlight
e CHRISTINE MARR IS THE TEACHER OF THE YEAR FOR SHORE ACRES ELEMENTARY!

6. Old Business

Marr

e PCMEA Website Updates — Trouble with Square



7. New Business
e Honorariums Marr/McNaughton
o Requests:
= Mary Anne Furey — Orff Level 2 - DECLINED - received one last year
= Maya Berrios — FLA CDA Fall Conference in Orlando
e Motion to approve — J. Heller, 2™ — D. Suarez
= Christopher Faison — Jazz Education Network in New Orleans
e Motion to approve — D. Suarez, 2" — B. Duffy
= Alicia Kelley — FMEA Conference — DECLINED
e Britt Gummerman NEW IDEA:
o Solo and Ensmeble Festival for Elementary
= Discussion
= TABELED - invite B. Gummerman to the next meeting to field questions
e Backstage Pass Guests
o David Martinez-Cooley and Nicole Warren
o Let Christine know if you have ideas

8. Adjournment Marr
e Motion to adjourn — C. Marr, 2" — G. Madrinan — MOTION PASSES
e Meeting adjourned 5:17pm

Next meeting: MONDAY 10/6/2025 Virtual Teams Meeting - invite coordinators.



